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 Review &  Update Mission
1. What are you doing?

2. Why are you doing it?

3. For whom you are doing it?

4. How are you doing it?

5. Can you say all that in one simple, easy to remember sentence?

Some questions to ask in getting at the answers to the above questions:

1. What are your organization's core values? 

2. Why is your organization important?

3. Who lives in your town, and what are their needs?

4. What issues or pressures face the town now and in the near future?

5. Is the town growing, static, or declining?

1. In what ways is the growth or lack of it changing the town

6. Do tourists visit the town? How many, and who are they? 

1. Where do they stay when they visit?

2. What other things do they do in town?

1. Are those things the main attraction, or is it your site

3. What are their needs?

7. What businesses are in town, and what are their needs?

8. How do people see the historical society? Is this an accurate view?

9. What is unique about the town? - past or present or both

10. In what way is the town like other Connecticut communities? - past or present or both

Take a step back from the concerns of the moment and think about what you'd like the organization to look like ten years from now:

1. Describe your reputation – in the town, in the region, in the state as a whole.

2. Describe  your membership – how many members, what is the demographic composition? How active are they? 

3. What programs are you running?

1. Who is running them – do you have paid or unpaid staff?

2. Are there enough staff to adequately present them? How are the they being recruited and trained?

3. How are you developing programs? 

4. What kinds of collections do you have, and how are the collections being developed?

5. What are your finances like?  

1. Are you breaking even, running a loss, or do you have a surplus each year?

2. If you have a surplus, what are you doing with it?

3. Do you have investment funds? Have they increased or decreased?

6. Where does your funding come from? 

1. How do you seek the funds they need?

2. How do you identify how much you need?

7. What is your involvement in town life? How important are you?

1. Would a random person on the street be able to tell a stranger what the Historical Society does? Would that person be able to distinguish the historical society from the historic district commission? 
