IDENTIFYING INSTITUTIONAL CORE VALUES
Some qualities of core values are:
· They form the foundation for everything that happens in the organization.

· Whatever is valued is what is lived in the organization.

· Core values are timeless and do not change. They are sustainable in the long term.

10 Possible Core Values (Plus one I've added)
· Accountability – Acknowledging and assuming responsibility for actions, products, decisions, and policies. It can be applied to both individual accountability on the part of employees and accountability of the company as a whole. 

· Balance – Taking a proactive stand to create and maintain a healthy work-life balance for workers. 

· Commitment – Committing to great product, service, and other initiatives that impact lives within and outside the organization. 

· Community –Contributing to society and demonstrating corporate social responsibility. 

· Diversity – respecting the diversity and giving the best of composition. Establishing an employee equity program. 

· Empowerment – Encouraging employees to take initiative and give the best. Adopting an error-embracing environment to empower employees to lead and make decisions. 

· Innovation – Pursuing new creative ideas that have the potential to change the world. 

· Integrity – Acting with honesty and honor without compromising the truth 

· Ownership – Taking care of the company and customers as they were one’s own. 

· Safety – ensuring the health and safety of employees and going beyond the legal requirements to provide an accident-free workplace. 

· Preservation – Saving what's best from the past

Sources: http://blog.7geese.com/2013/03/12/benefits-of-having-core-values-and-how-to-set-them-in-your-organization/
http://www.jimcollins.com/article_topics/articles/aligning-action.html

“First, you cannot “set” organizational values, you can only discover them. Nor can you “install” new core values into people. Core values are not something people “buy in” to. People must be predisposed to holding them. Executives often ask me, “How do we get people to share our core values?” You don’t. Instead, the task is to find people who are already predisposed to sharing your core values. You must attract and then retain these people and let those who aren’t predisposed to sharing your core values go elsewhere. “

Certain Basic Questions (sg note: these are oriented toward individuals working at a for-profit company, but they can be adapted for a small nonprofit group): 

· What core values do you bring to your work—values you hold to be so fundamental that you would hold them regardless of whether or not they are rewarded? 

· How would you describe to your loved ones the core values you stand for in your work and that you hope they stand for in their working lives? 

· If you awoke tomorrow morning with enough money to retire for the rest of your life, would you continue to hold on to these core values? 

· And perhaps most important: can you envision these values being as valid 100 years from now as they are today? 

· Would you want the organization to continue to hold these values, even if at some point one or more of them became a competitive disadvantage? 

· If you were to start a new organization tomorrow in a different line of work, what core values would you build into the new organization regardless of its activities? 

For More Jim Collins Articles: 
http://www.jimcollins.com/articles.html
